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EMGT 506, 506D, Managing Technology Human Resources in Technology Organizations, 3 cr, 3 cl hrs 
The study of human and other resources within technology and engineering organizations. Negotiation, leadership, 
resource allocation and other critical management topics will be discussed in this seminar.  Research on 
organizational behavior issues unique to an engineering/technical environment will be studied.  

The study of human resource management within technology and engineering organizations at the project, 
department, and enterprise levels. Leading project teams, managing employee performance and productivity, 
diagnosing organizational issues, developing strategic human resource plans, managing employee compensation, 
and responding to the changing legal workplace environment will be among the topics discussed in this seminar 
based on research and practice.   

 


